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Introduction
This paper followed the style, format and structure established in the published sample

assessment material and previous live papers, with the same Assessment Objectives (AOs) and

Mark Band (MB) weightings.

Examiner reports are a valuable resource for helping prepare candidates for external assessment,

as they contain lots of general advice that is still relevant and likely to be useful for staff and

students in preparation for future papers.

This report should be read together with the examination paper and the Mark Scheme for this

paper. My own observations, supported by reports from all examiners who worked on this paper,

will sometimes repeat problems or advice that have been raised in reports on other papers.

However, any repetition is because these issues continue to reappear in papers and have not been

resolved or show signs of improvement.

By June 2019, some candidates will have completed the full, two-year course of study, starting in

September 2017; others will have started their work on this unit in September 2018.

For support, candidates may have used sample assessment materials, plus the past papers, mark

schemes, and reports from previous series.

As outlined in the Specification, these International Advanced Level qualifications in Business

Studies require students to:

investigate different types of businesses that develop and sell products and/or services in a local,

national or international marketplace. At IA2 level, students will study the ways in which

companies make decisions, and grow and operate in the global market place

be able to analyse numerical information and understand how it assists the decision-making

process of a business

understand how a business is managed, how its performance is analysed and how it could trade

internationally.

Specifically, this unit (Unit 3) develops the content of Unit 2, which is designated at IA2 standard.

This sets the standard required for this unit, but it was evident from some of the answers and

papers, that some candidates were not fully prepared, showing gaps in knowledge of specific

business terms, a tendency for generalisation, using a rehearsed formulaic approach to answer

questions There was also a lack of application in some of the responses as well as little depth of

assessment or evaluation.

With this in mind, teachers need to remember that is a Business Studies paper – it is not within the

Economics specification, and although it may help some candidates to be familiar with the

principles of economics, it would serve them better to be more aware of the world of business and

how businesses work in practice.

The June 2019 paper was based on the high-technology TRUMPF Group which offers production

solutions in the machine tool and laser sectors. TRUMPF is the world technological and market

leader for machine tools used in flexible sheet metal processing and also for industrial lasers.

No specialist knowledge of this organisation or the industries that it serves was required to answer

questions. Although focussed on one particular organisation, evidence was provided to candidates
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which outlined the business, its background, history and more recent developments which affected

how it was run. All questions are based on business principles, as featured in the Specification, and

should have been accessible to all candidates and, in practice, most candidates attempted all

questions. As such, this case study does not appear to have caused any problems for candidates.

All questions should have been accessible to candidates of all grades, and, in practice, most

candidates attempted all questions.
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Question 1 (a) 

Despite the apparent simplicity of questions 1a and 1b, some candidates gave vague

generalisations rather than the more precise, knowledge-based answers which are expected at

this level.

Question 1a asked 'What is meant by the term corporate culture?' – a basic business concept but

not always defined clearly by candidates or with any precision – lots of generalisations, but also

some good answers.

Some answers merely stated superficial examples of corporate culture, such as staff uniforms, but

missed marks as they did not go on to link the example to the business or decision-making process.

This is a good example of a response to 'definition'

type questions, Q1a and Q1b.

Candidate has made a basic statement, for 1 mark,

followed by a development which demonstrated

that they know and understand the term, 1 mark.

In total, 2 marks.
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Question 1 (b) 

This question asked 'what is meant by the term strategic decisions?'

As with Q1a, there was a lack of clear knowledge or understanding for such a basic term. Answers

were very general and lacking in focus. Lots of ‘mirror answers’ i.e. a strategic decision is a decision

that is strategic – which is not an appropriate response at this level.

Questions 1a and 1b are not trick questions. They are based on terms that are featured in the

Specification, that are in common usage in business, and, as such, should present no problems to

candidates who have based their learning on real businesses rather than just learning from a book

or relying on general knowledge.
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Question 2 

The stem of this question noted that new TRUMPF machines can cost €1million or more. Candidates

were then asked to explain how the provision of TRUMPF Financial Services (TFS) – outlined in

Evidence B - could give TRUMPF competitive advantage.

The question, and marks given, relate directly to this - how the provision of finance from the TFS

could give the business, TRUMPF, competitive advantage. Context and application is required for an

appropriate answer to this question: there are no marks for generic definition in this question.

However, we have seen in previous papers, most answers to Q2 tend to start with a generic

definition - candidates are evidently missing the point or have been misdirected by teachers. This

way of answering Q2, and the problems that it can cause for candidates, has been highlighted in all

previous examiners' reports, yet most candidates still follow this pattern when answering Q2 (and

Q3, for that matter).

Answers should go beyond the generic knowledge and definition of ‘competitive advantage’ and

explain how the provision of finance for customers would give TRUMPF competitive advantage.

Some candidates did not answer the question posed, writing instead about financial services per

se. Some answers were so offbeat and unrelated to question/evidence that it suggests that

candidate had not even looked at given evidence, just responded to the words in the question.

So how can we advise candidates to approach this question, and question 3 which has a similar

structure?

The key to answering this question well is to actually do what is asked. The 2 marks for

knowledge/understanding are based on the basics of how a financial service for customers could

give a business competitive advantage. The 2 marks for application require the answer to relate

directly to the business, using the information provided in the given evidence. Candidates are, in

fact, referred directly to Evidence B. The remaining 2 analysis marks are available for answers which

are available for developing reasons, causes or consequence of how TRUMPF Financial Services

(TFS) provides a competitive advantage.
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This answer starts with a generic definition. There

are no marks for this on Q2 and Q3.

The candidate does not appear to understand the

situation - that TRUMPF’s primary business

remains high quality engineering, as explained in

Evidence A, and that the provision finance is a

service for customers, as an alternative to more

traditional sources of finance, such as banks. No

marks are awarded for knowledge or

understanding.

Consequently, the answer becomes vague and

descriptive on diversification, which is not what

question asked. There is some context in the

reference, drawn from Evidence B, that TRUMPF

has increased sales, so 1 mark was given.

Read all of the evidence provided to develop a full

understanding of the business and economic

conditions about which the paper is set; this will

provide valuable context which can then be

applied when answering questions.

Read question fully before starting to write your

answer, to make sure that you know what is being

asked and what must be answered.

Read answer back to check that the question asked

has been addressed and answered and that the

answer is not about something else entirely.

This advice would apply equally well to all

questions on this paper.
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Question 3 

Candidates were asked to analyse one advantage and one disadvantage, to TRUMPF of its low

labour turnover.

As noted under Q2, and extensively in past series, some candidates have found it difficult to deal

with Q2 and Q3 where no marks are given for a definition. The change in format for Q3 in this

series was designed to improve access, without making the question easier, and give a structure

which should aid answering the question. This was only a partial success – most candidates

continued to start the question with their definition of labour turnover (which was worth no marks

and takes up time and space on the paper), before attempting to give an advantage/disadvantage.

Also, there were a lot of answers which, despite being given clear directions, did not follow the

advantage/disadvantage format and are just a general description of the circumstances that might

bring about low labour turnover, what low labour turnover signifies, or, in many cases, the

advantages/disadvantages to the workforce – rather than to TRUMPF, the business itself – a

suggestion that candidates are not reading the questions thoroughly, just starting to answer on the

first business topic that they see. Consequently, candidates who had not followed the required

advantage/disadvantage format tended to score only half the available marks.

To improve their mark for this question, answers should have been based on one clear advantage,

and one clear disadvantage, of a low labour turnover to the business, TRUMPF.
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This answer starts with a generic definition of the

term ‘labour turnover’, for which there are no

marks, and a basic repetition of information given

in the question – that TRUMPF has low labour

turnover.

However, the rest of answer suggests that the

candidate has read and understood the

requirements of this question.

The rest of this answer is presented as requested,

one advantage, one disadvantage, to TRUMPF.

Within each section, the candidate demonstrates

knowledge and understanding of how low labour

turnover can affect the business, there is some

context, and each part of answer shows sufficient

analysis of the reasons/causes/consequences of

low labour turnover.

An example of a good answer which scored full

marks.
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Question 4 

Evidence D showed the variable cost of cutting a part using either a CO2 laser or a solid-state laser.

Candidates were asked to assess the importance of the contribution to TRUMPF’s customers when

deciding which machine to purchase.

This was the first time that this part of the Specification - the Nature and purpose of contribution -

has been tested. This resulted in a lot of vague and confused answers and a number of blank pages

with many candidates not understanding the financial concept of contribution.

If a candidate had a clear understanding of ‘contribution’ in a business context, then the rest of

answer tended to be good and high-level, resulting in high marking. However, if understanding was

low or generic, the answers tended to be vague and repetitive, lacking in precision, at Level 2 or

Level 3, giving a mark of around 5-6 marks. In general, there was very little evaluation attempted on

this question.

To move marks up to Level 3 and into Level 4, not only would an answer need to show analysis

and/or evaluation, but must also be in context, applied to the business and evidence provided.
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Question 5 

This question asked candidates to 'assess the extent to which the corporate strategy outlined in

Evidence E can be effective in maintaining TRUMPF’s position as market leader'.

To answer this question, candidates had to read the given evidence and identify the corporate

strategy that TRUMPF was pursuing – principally that of ‘mergers and takeovers’.

If a candidate did identify ‘mergers and takeovers’, then there was little stopping them from

achieving a good mark. This part of the specification seems to be well known and understood by a

majority of candidates. However, familiarity with the topic tended to encourage some candidates to

overwrite their answer, producing several pages of unrelated text, expanding on their basic

knowledge, but adding little to help increase their mark.
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This answer shows Level 4 work with good

knowledge and understanding throughout.

From the first page, and on to the second, there is

good Level 3 analysis of how TRUMPF’s corporate

strategy, based on mergers, takeovers and

acquisitions, helps the business to maintain its

position as market leader.

The second page also has good examples of Level

4 evaluation of this strategy, giving the downside,

exploring the problems, associated with a strategy

of takeovers to maintain position as market leader.

Application is present throughout as the candidate

supports each point in context.

The final conclusion confirms the high quality of

this answer which was give the full 12 marks.

16     IAL Business Studies WBS03 01



In addition to this answer reflecting the standards

set by the Mark Scheme and the high standards

established in previous series, it is concise and

presented within the space provided in the

question paper booklet. This shows that the

candidate has not overwritten or wasted time

producing unnecessary words which can obscure

knowledge and understanding and make it difficult

to identify where marks should be applied.

For this reason a concise answer can often

produce higher marks than an overlong answer.
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Question 6 

This is an essay length question, marked using levels.

Section B on the question paper provided candidates with a new set of evidence:

Evidence F presented TRUMPF sales revenue in €m 2015-16, and 2016-17; Evidence G stating the

number of employees for the same time periods.

Evidence H, I and J featured selected highlights from the TRUMPF Annual Report 2016-17, the

general economic climate in which the business operates.

Question 6 began by stating that, in 2016-17, 69.4% of TRUMPF’s total investment was in Germany.

It then asked candidates to assess this decision, with reference to Evidence F, G and H

This question produced some strong answers, which were well-argued and made good use of

evidence.

Weaker candidates tended to focus their answers on investment per se, rather than what was

asked in the question i.e. the high proportion of investment in Germany as opposed to other

regions. This suggested either a misreading of the question, or writing about a well-known topic to

cover particular weaknesses related to lack of knowledge or understanding of the focus of the

question.

Some candidates just wrote about ratio analysis - what it is, how and when it is used – completely

ignoring the nub of the question i.e. that the majority of investment is in Germany.

Consequently, these more basic answers only reached Level 2 or Level 3 marks. To achieve higher

marks in this question, answers should be well-argued, make good use of evidence and come to a

firm conclusion, in context, for Level 4, 13+ marks.
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This candidate has chosen to use the first page of

their answer to analyse data provided in evidence.

This has not been a waste of space or time, as this

Level 2 application has clearly helped them to

develop the rest of their answer.

Following the calculations, we see Level 3 analysis

based on these figures and a strong Level 4

evaluation of the situation with a firm conclusion.

Knowledge and understanding is evident

throughout this answer which was given the full 20

marks available. It is a good example of how to

answer one of the essay-length questions which

come into Section B of this paper.

Use the space provided and do not overwrite. A

definite conclusion can often raise the mark, if the

rest of the answer is already into Level 4.
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Question 7 

This is an essay length question, marked using levels.

A very ‘open’ question to end the paper - 'evaluate the usefulness of investment appraisal

techniques to TRUMPF' – which produced lots of general answers, requiring more application to

move up from Level 2, and certainly application in context, linked to analysis and evaluation, to

move answers up through Level 3 or into Level 4.

Weaker candidates found it difficult to identify any real evaluation in this question, as many chose

to write a paragraph about each of the three investment appraisal techniques listed in the

Specification, namely: simple payback, average rate of return and discounted cash flow. Within

each descriptive paragraph, the candidate may have included the advantages, disadvantages and

downside of each technique – nothing wrong with that, if the answer is applied to TRUMPF, but

evaluation had to be searched for, rather then it being presented as a conclusion to the answer,

which would have put an answer firmly into Level 4.

To move an answer into Level 4, it should be realistic and in context, rather than being generic

description, actually relating the relative usefulness of different investment appraisal techniques to 

TRUMPF, and conversely, some of the drawbacks and alternative measures that could be used.
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Paper Summary
Based on their performance on this paper, candidates are offered the following advice:

Preparedness - Some candidates were not fully prepared, showing gaps in knowledge of specific

business terms, a tendency for generalisation, using a rehearsed formulaic approach to answer

questions, plus a lack of application in some of the responses, and little depth of assessment or

evaluation. However, in contrast, it has become obvious that some candidates are being over

prepared, trained, drilled almost, in the process of answering questions on this paper. Many

answers are laid out in a format that matches the mark scheme i.e. being split into distinct

sections to cover knowledge, application, analysis and evaluation - this can be seen clearing by

the regular use of 'however...' or 'in conclusion...' to signal to the marker that the answer was

about to present some 'evaluation'. This is certainly one approach, but it is the candidate's

business knowledge, application, analysis and evaluation that we are looking for - not their ability

to lay out an answer in a given format.

Rewriting the question and copying given evidence - Whilst it would appear that some

candidates find it a good way to lead their thoughts into an answer, candidates should be

reminded that simply rewriting a question is not usually sufficient to gain marks. Rewriting the

question or information given in the evidence will not produce marks unless it is being used in

context, to support a statement being made in the answer. The question asked needs to be

answered.

Not answering question - Some candidates pick a word or topic from within the question, and

then write all they know about that particular word or topic, rather than answering the question

asked. This could be a way of demonstrating knowledge of general business terminology, but

candidates need to understand that marks are only given for an answer that addresses the

specific question asked. Candidates need to focus on the question asked, and answer it, rather

than just writing about something referred to in the question which they may know about. Linked

to this is a tendency for weaker candidates to throw into their answer general expressions such

as ‘…increase profit…’, ‘…grow market share…’, ‘…sell more…’ etc. Again, candidates should be

made aware that such general terms are unlikely to result in marks unless they are related

directly to an answer to the question asked. Just writing '...which means or which will lead...to

more sales and more profit...' at the end of an answer will not lead to more marks.

Overwriting - Quantity does not necessarily equate to quality nor to higher marks. Some

candidates appear to think that if they fill the space in the answer booklet, plus several extra

pages, then they will get higher marks: this is rarely the case. Often the sense of what the

candidate is writing gets lost in the words which just fill the pages. Markers read every word to

see if there are points worthy of credit within the text, but this can be difficult if they are hidden

within long general descriptions. The space provided in the answer booklet is planned to match

the marks available and consequently the amount of writing that candidates should produce: any

more than this and they are usually wasting time in the exam. As candidates move from

education and into the world of business, they will soon learn that a concise analysis or report is

much more useful than a long and rambling piece of writing.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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